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AccessBank at a Glance 

Universal Commercial Bank with Focus on Micro and SME Lending  

Among Top 5 Banks in Azerbaijan; leader in micro and small 
business lending 

  

Strong shareholder structure with triple A rated IFI’s owning majority 
stake  

Highest international credit rating of local commercial banks:  
Investment Grade ‘BBB- outlook stable’ by 
confirmed in 09/2015 

“Bank of the Year” 

The Banker 

“Best Bank in Azerbaijan” 

Euromoney Awards for Excellence 

“Best Emerging Market 

Bank Azerbaijan” 

Global Finance 
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International Finance Corporation (20%) 

European Bank for Reconstruction  and 
Development (20%) 

Kreditanstalt fuer Wiederaufbau (20%) 

Black Sea Trade and Development Bank  (20% ) 

Access Microfinance Holding AG (16.53%) 

LFS Financial Systems GmbH (3.47%) 

Shareholder Structure 

AAA 

AAA 

AAA 

A- 

Credit Rating 
IDR (S&P) 



Total Equity Net Profit 

USD  

1.7m 

CAR* CIR NPL** 

4.9% 

Total Assets Loan Portfolio 

  

USD  

592m 

 

USD  

750m 

USD  

95m  

30.8% 66.9% 

4 

IFRS Management accounts as of December 31, 2015 

*   According to Basel Capital Accord 1988 
**  Portfolio at Risk >90 days 

Key Financial Indicators 2015 

Sound financial performance in challenging economic environment 
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IFRS Management accounts for 2015 / 2013 - 2014 audited results 

* Portfolio at Risk > 90 days 

Key Financial Indicators 2013-2015 

2013 2014 2015 

AZN vs USD exchange rate 0.7845 0.7844     1.5594 

USD AZN USD AZN USD AZN 

  Total Assets 1.0bn 790m 1.3bn 1.0bn 750m 1.2bn 

  Total Loan Portfolio 787m 617m 1.05bn 820m 592m 923m 

  Micro  358m 281m 461m 361m 201m 314m 

  SME 331m 260m 447m 351m 333m 519m 

  Retail 79.1m 62m 95m 74.5m 28.8m 44.9 

  Other loans 35.8m 28.1m 54.1m 42.4m 28.9 45.1 

  Total Equity 146m 114m 185m 145m 94.9m 148m 

  Net Profit 34.7m 27.2m 54.9m 43m 1.7m 2.6m 

  CAR – CBAR/Basel 17.2% / 22.8% 16.3% / 24.5% 20.6% / 30.8% 

  RoE 28.8% 32.1% 1.1% 

  CIR 65.1% 59.1% 66.9% 

  NPL* 0.3% 0.6% 4.9% 

  Portfolio Yield 19.4% 17.3% 9.2% 
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Focus on Micro and SME Lending 

Loan Portfolio by Segment 

Amount 
USD m 

Clients 
 

Micro Portfolio 201 98,000 

SME Portfolio 333 2,286 

Retail Portfolio 28.8 18,203 

Other loans 28.9 1,623 

Data based on management accounts as of December 31, 2015 

34% 

56% 

5% 
5% 

Micro Loans SME Loans
Retail Loans Other Loans
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Extensive Countrywide Branch Network 

14 Branches 
in  Baku 

29 Regional 
Branches  

Branches: 43 Employees: 1903 
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Market leader in Micro lending 

Maintaining leading position in SME lending 

Focus on Agro lending 

Expanding e-banking services 

Strategy 

Focus on Regions 
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Crisis Management in 2015 

Sharp oil price decline negatively impacted economy/banking sector 
and triggered two major currency devaluations 

Main risk mitigants to protect the Bank: 

Strong liquidity supported by stable long-term funding 

Sound capital base further strengthened by subordinated debt 

Sustained high income generation allowed building up substantial LLP 
buffer 
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Strong Liquidity 

Diversified funding structure with 
high share of stable funding  

USD 199m 
(32%) 

USD 185m 
(31%) 

USD 229m 
(37%) 

Customer Deposits

Borrowings from Commercial Lenders

Borrowings from IFI/DFIsEMTN - USD 300m program established  in 12/2015 

RBI - USD 60m syndicated loan, 12/24 months 
maturity 

IFC - USD 25m subordinated loan, 120 months 
maturity 

ADB - USD 75m, 60 months maturity (24 
months grace period) 

ECP – USD 100m program established in 10/2014 

OeEB – USD 15m, 54 months maturity (24 months 
grace period) 

Key refinancing transactions in 2015: 

Existing capital market programs: 
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Strong Capital Base 

Development of Total Capital under Basel Capital Accord 
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Conservative Loan Loss Provisioning 
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Fully collateralized SME portfolio: only partially considered for LLP 
calculation  

Advanced internal model for loan loss provisioning compliant with IFRS 
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Key strengths to mitigate crisis impact 

Strong shareholder support 

High liquidity level and strong capital base 

Stable and diversified funding structure supported by long-term 
relationship with commercial and IFI/DFI investors 

Proven experience of maintaining strong asset quality based on close 
relationship with clients 

Investment grade rating by Fitch Ratings confirmed in 09/2015 
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Financial Statements 
Balance Sheet in USD thousands 

31 December 2015 31 December 2014 
AZN vs USD exchange rate  1.5594 0.7844 

Assets non-audited audited 

Cash and cash equivalents 
Amounts due from credit institutions  
Investment securities available-for-sale 

93 758 
23 550 

26 

177 888 
18 308 

51 

Loans to customers 573 584 1 045 104 
Property and equipment 29 196 54 588 

Intangible assets 
Current income tax assets 

16 054 
6 434 

26 605 
- 

Other assets 8 667 6 127 

Total assets 751 269 1 328 671 

Liabilities 

Amounts due to credit institutions 32 699 2 553 

Amounts due to customers 204 039 429 350 
Debt securities issued - 76 091 
Borrowed funds from international lenders 370 107 582 185 

Current income tax liabilities 
Deferred income tax liabilities  

- 
- 

6 048 
690 

Other liabilities 4 386 25 989 

Subordinated loan 45 175 20 389 

Total liabilities 656 405 1 143 295 

Equity 

Share capital 54 508 108 363 
Retained earnings 40 355 77 013 

Total equity 94 863 185 376 

Total equity and liabilities 751 269 1 328 671 
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Financial Statements 
Income and Capital Statement in USD thousands 

Capital ratios according to Basel Capital Accord 1988 

AZN vs USD exchange rate 
31 December 2015 

1.5594 
31 December 2014 

0.7844 

non-audited audited 

Interest income 113 301 216 488 

Interest expense (39 413)                (65 917) 

Net interest income 73 887 150 571                  

Allowance for loan impairment (25 062) 6 335                       

Net interest income after allowance for loan impairment 48 825                  155 052 

Non-interest income 8 635                    13 832 

Non-interest expense (55 388)               (99 773) 

Profit before income tax expense 2 072 69 111 

Income tax expense (456)                  (14 241) 

Profit for the period 1 616 54 870              

Tier 1 Capital 94 905 185 376 

Tier 2 Capital 47 453 26 687 

Total Capital 142 358 212 063 

Risk Weighted Assets 462 776 866 574 

Tier 1 capital ratio 20.5% 21,4% 

Total capital ratio 30.8% 24,5% 
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Contact 

Farida Pirverdiyeva TEL:  + 99 412 490 80 10 

International Partner Relations Manager  EMAIL:  farida.pirverdiyeva@accessbank.az 

Dr. Rolf Reichardt  TEL: + 99 412 490 80 10 

Executive Director Finance/Treasury EMAIL: rolf.reichardt@accessbank.az 


